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NCQA  

 National Committee for Quality Assurance 
(NCQA) 

 A private, non-profit organization that is dedicated 
to the improvement of healthcare quality via: 

 Development of quality measures 

 Accreditation of health plans, ACOs, and PCMHs 

 Design of providers recognition programs 

 Health plans that are seeking accreditation assess 
performance through the administration and 
submission of HEDIS scores 



The Role of NCQA in Health Care 

Quality Improvement 

 

 NCQA Health Plan Accreditation includes two major 
components on which a plan’s performance is scored:  

 Standards: an evaluation of the plan’s structure and processes to 
maintain and improve quality in five core areas 

 HEDIS: an evaluation of the plan’s performance on process and 
outcomes in clinical care and member experience of care. 

 *CAHPS, or Consumer Assessment of Healthcare Providers 
and Systems, was developed by AHRQ (Agency for 
Healthcare Research and Quality) to support and promote 
the assessment of consumers' experiences with health care. 

 

 



What is HEDIS? 

 Health Plan Employer Data and Information Set 

(HEDIS) 

 Developed by the NCQA 

 Used by more than 90% of America’s Health Plans  

 Measures performance in various areas of service 

 Allows comparison of health plan performance 

 Component of health plan accreditation  



The Structure of HEDIS 

 There are a total of 81 measures within 5 domains. 

 Measures refer to characteristics 

 Domains refer to categories 

 Domains 

 Effectiveness of Care 

 Access/Availability of Care  

 Experience of Care 

 Use of Services 

 Health Plan Descriptive Information  

 

 



What Issues Does HEDIS Address? 

Broad Range of Health Issues  

• Asthma Medication Use 

• Controlling High Blood Pressure 

• Persistence of Beta-Blocker Treatment post-
Heart Attack 

• Comprehensive Diabetes Care 

• Antidepressant Medication Management  

• Childhood & Adult Weight/BMI Assessment 

• Breast Cancer Screening 

• Childhood & Adolescent Immunization 
Status 



The Life Cycle of a HEDIS Measure 



The Value of a HEDIS Measure? 

 Desirable Attributes of a HEDIS Measure  

 Relevance 

 Meaningfulness 

 Health Importance 

 Scientific Soundness 

 Clinical Evidence 

 Validity & Reproducibility 

 Feasibility 

 Specifications 

 Reasonable Cost 

 



HEDIS Summary Table 1 



HEDIS Summary Table 2 



HEDIS Pharmacy Measures  



HEDIS – Data Submission  

 Used to calculate national performance statistics 

and benchmarks, and to set standards for measures 

included in NCQA’s Accreditation Program 

 NCQA collects HEDIS data from: 

 Health Plan Organizations  

 Preferred Provider Organizations 

 Medicare (on behalf of CMS) 

 Medicaid (on behalf of state agencies) 

 



HEDIS – Data Collection   

 HEDIS collects data through: 

 Surveys 

 Medical charts 

 Insurance claims 

 Types of Data 

 Administrative Data: claim or encounter data submitted to health plan 

 Hybrid Data: both administrative and medical record data 

 Review of random sample of medical records for services not reported to 
health plan through claims/encounter data 

 Data Reporting 

 Quality Compass: detailed data on measures 

 Intended for employers, consultants, and insurance brokers who purchase 
health insurance for groups 

 Summary of HEDIS results by Health Plan (on NCQA website) 



How is a HEDIS Measure Calculated? 

 Principles 

 Determine number of NAs and NBs 

 Compare HEDIS measure results to regional and 

national benchmarks 

 Assign points to each result based on NAs and NBs 

 Take the average regional and national points for each 

measure 

 Add up the scores to calculate the aggregate score  



How is a HEDIS Measure Calculated? 



HEDIS – Benchmarks 



Advantages vs Disadvantages  

 Advantages 

 Rigorous selection process for HEDIS measures 

 Data is useful for evaluating performance and goal-

setting 

 Over 90% of US Health Plans use HEDIS measures 

 Cost-effectiveness & better outcomes 

 Disadvantages 

 Lack of Transparency 

 Conflict of Interest 

 



Summary   

 NCQA is a private, non-profit organization that 
provides accreditation to a number of healthcare 
entities and organizations. 

 Used by more than 90% of America’s Health Plans, 
HEDIS measures performance in various areas of 
service and allows comparison of health plan 
performance. 

 HEDIS measures undergo a rigorous cycle of selection, 
development, and evaluation. 

 HEDIS is designed to provide purchasers and consumers 
with the information they need to reliably compare the 
performance of health care plans. 
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Thank You for your Attention! 

 

Any Questions? 


