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Clinical Oversight and Management

Our analyses provide clarity and help to prioritize high risk problems, providing hundreds
of clinical edits and medication compliance/adherence results

Clinical Compliance Utilizes:

    Comprehensive Medication Review
    An automated review of medication that is linked to:
           •     Billing
           •     EMR 
           •     Patient Letters
           •     Prescriber Letters

    Patient Speci�c Queries™
    Identifying gaps in care and managing improvements by directing change and 
    monitoring that change to achieve better clinical e�ectiveness and a lower risk

    Treatment Calendar™
    Identifying the most complicated patients by aggregating the various edits from our 
    Patient Speci�c Queries for improved quality of care 
    with a clinical approach
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Each month Pro Pharma evaluates diagnostic and medication pro�les for every
patient in the plan.  Patients can be evaluated using client selections such as:    

• Patient • Diagnosis •   Age •   Gender • Patient Severity
• Clinical Edit Problems • Prescriber

Medicare patients can be reviewed for CMS selected criteria in MTM.

Patient problems can be prioritized and selected for review with accompanying 
reports and recommendations for each clinical edit problem.  

Digital letters can be autogenerated for prescribers and patients with concerns 
and recommendations for change.  

Important client bene�ts are:
- Improved MTM Completion Rates
- Improved HEDIS Scores
- Best-in-Class Ratings for Prescribers

CMR
Comprehensive 

Medication Review

MTM
Medication Therapy 

Management
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Patient 
Speci�c Queries™
Pro Pharma analyses all pharmacy and medical data monthly for compelling clinical edits.  
These reports identify categories of edits as e�ectiveness problems, elevated risk concerns, 
and opportunities for improving utilization or cost savings.  There are over one-hundred 
reports, but some of the most compelling show:  compliance problems, duplicate therapy, 
medications discouraged for age or gender,  dosing concerns, polypharmacy, coordination 
of care, and drug-induced disease.  Each clinical report is prioritized on a 10 point scale so 
problems can be prioritized for management purposes.

PSQs Provide Answers to:
- What are the high priority risks to my population?

- Who is responsible for managing these risks?

- How have the risk changed over time?

Reports can be viewed in total by 
prescriber and/or patient.  They can 
also be evaluated by category.  
The results of reports identi�ed
for all prescribers and patients 
are trended over time to identify 
performance improvements.

PSQs are also included in the 
Quality Management Program™ 
that identifies and drives quality 
improvements down to the patient level 
for appropriate management.
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Pro Pharma Treatment Calendar™ is a proprietary program comprised of Arti�cial 
Intelligence rule sets, which allow for quality, utilization and cost comparisons by peer-to 
peer, peer-to-best in class, peer to national norms, peer to local norms.

Pro Pharma uses clinical protocol to 
analyze patient encounter data and 
diagnoses for required exams, tests, 
and medications. 

Every month the sta� can use 
Treatment Calendar™ to schedule 
patients for the appropriate services 
 for those individual patients.

Treatment Calendar™ is a:

Product Features:
- Analysis of complicated and integrated data sets

- Inexpensive compared to the high cost of other
Disease  Management

- Inexpensive with respect to medical and
pharmacy bene�t costs

- Quality tool for benchmarking

- Tool to align provider and payer incentives by focusing 
on actionable patient speci�c quality improvements

- Risk management tool to identify therapy 
that doesn't comply with national norms

- Tool to graphically identify gaps in compliance.
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Treatment
Calendar™ 
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The objective to analytics:
-  Identify cost and quality drivers
-  Make predictions
-  Develop action plans
-  Trend results 
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Analytics at Your Fingertips
With the right tools - Anyone can be an Analyst

Having data at your �ngertips is a management imperative.  Having analytics that 
are easy to use and interpret is a crucial management tool. 

While big data employs specialized mathematical tools, the technology marketplace 
has moved much of the simple analyses to reporting that can be used on the desktop
or mobile environments.

Pro Pharma and ProData Analytics have developed tools that will bring 
analytics to the manager who is not an analyst.  Many of these tools rapidly,
e�ciently, and graphically utilize integrated claims data.  An extensive list of �lters
makes it easy to customize your analyses. 
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About Pro Pharma & ProData Analytics
Pro Pharma Pharmaceutical Consultatns, Inc. is a multi-service, woman owned, privately 
held consulting �rm o�ering a vast portfolio of services to public and private entities including 
self-insured employers, unions, public employers, for-pro�t hospitals and integrated health 
networks, health care insurance companies, worker's compensation insurers, small-to-medium 
sized HMO's, and physician groups. 

Established in 1986, Pro Pharma's consulting services are grounded in the use of data and the 
communication of that information to de�ne bene�t trends, drivers and other analytical 
indicators.   

Pro Pharma has developed IT capabilities over the last 30 years that focus on Standardization and 
Analysis of Integrated Data Sets (i.e., Medical Encounter, Member, Provider, Pharmacy Claim detail, 
etc.), for audit work, oversight and mangement of PBMs and for control of specialty medical costs 
and programs.

Pro Data Analytics was formed to focus on data analytics in all industires. ProData has signi�cant 
expertise in Programming, Systems Analysis, and Data Analysis.

Pro Data Analytics has been supporting Clients who need:

-   Assistance building their own analytics internally
-   A bridge analytics to outsource while developing inhouse
-   Back O�ce Support (hosting) for those clients who 
     require more comprehensive “just in time” support
-   Speci�c one-time analyses that can be addressed 
     quickly
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